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Success is a science you can learn
Excellence is an art you can master
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Alpha has adopted the trainers competency model (TCM) to 5laat dyilay ) dsagalsty) 533.“’
identify and assess core training competencies. TCM is based on TCM < aall
a defined set of competencies derived from well researched it

international standards, Glda g S Ga Gé}u‘,‘ u'“'%

The trainer’s certification process requires that applicants have to . " “:A‘é“t“‘
pass two assessments: adalai) g alail) 4 ylas

Knowledge assessment- a written examination to assess the ol 63:‘?"'“ prand
theoretical knowledge of the learning process, and il Al g ( jall

Skills assessment- using an assessment instrument to measure
the trainer performance.

The diagram below shows the building blocks of the HRDA - TCM.
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Trainer’s Assessment Model
TAM Profile
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TRAINING

Today, Training Has Become the Hard

Currency of Success

More and more people are realising that effective training
means: effective training strategy, up-to-date concepts,
methods and techniques, wide experience in course design
and highly qualified trainers. These qualities are what
position Alpha Training among the best training and

consulting firms.
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Most Advanced Management Theories and Models

As technologies, standards, and tools are always changing, we continually
update our course materials to ensure that you receive the latest
information available. Contemporary theories of management help
interpret the rapidly changing nature of today’s organisational
environments.

Recent developments in management focus on three elements: Process
management, Management science and decision support systems and
Behavioural science for human resource development. These three
elements complement each other in current practice, and provide a

powerful groundwork for successful management.
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Effective Leadership, Group Dynamics, and
Superior Team Performance

In the new management practice, people have become your
firm's most precious and underutilised resource. They are your
firm's repository of knowledge and they are central to your
company's competitive advantage. Well coached, and highly
motivated people are critical to the development and execution
of strategies, especially in today's faster-paced, more
perplexing world, where top management alone can no longer
assure your firm's competitiveness. At all levels, your company

needs people who can deliver at the frontier of performance.
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= 'After just having attended your course | felt
impelled to write and tell you that they were the
most inspirational, informative and positive three
days of my lifel" ARAMCO Saudi Arabia

" ‘The best management and leadership
program | have ever attended’. Ministry of Labor -
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State-of-the-Art Courses

Alpha Training offers you an experience that no other
training and consulting business can provide. We provide
you the concepts, procedures and tools that have worked.
We advocate and support the use of powerful models to
plan and manage enterprises and schemes, and to
ensure their ongoing viability.
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Cutting Edge Training

Our 150 approved expert trainers have in-depth
experience and are able to provide you with the
tools and techniques you need to be more
effective. Our trainers and consultants will provide
you with up-to-date concepts, methods and
techniques, which expand your manpower skills
and knowledge beyond your expectation.
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Category
Management & Leadership
Finance & Accounting
Administration & Secretarial
Customer Service
Marketing and Sales
Quality Management
Health, Safety and Environment (HSE)
Security Management
Contract and Tenders Management
Human Resources Management
Training & Development
Inventory & Materials Management
Maintenance Management
Project Management

Purchasing Management
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Some of our Course Titles dzy il &l gl 3 (e

Advanced Office Management
Excellent Customer Service
Finance for Non-Financial Manager
Succession Planning

Interview Skills for the Manager
Recruitment, Interview and Selection
Performance Management
Elements of Leadership
Interpersonal Skills

Management Academy

Negotiation Skills

Transformational Assertiveness
Managing Time Effectively
Introduction to Product Management
Assertiveness

People Management

Developing Teams through Insights
Time Management

Developing Leadership Skills
Dynamic Coaching

Essential Management Skills
Essential Leadership Skills

Call Centre Management

Cross Cultural Communication
Managing Across Culture
Understanding Value Systems
Herrmann Thinking Styles
Advanced Decision Making

Advanced Leadership Skills
Strategic Management

Motivation Techniques

Assessment Instruments

Emotional Intelligence

Mind Mapping

Leading through Emotional Management
Positive Behaviour Management
Positive Emotional Communications
Advanced Project Management

Six Sigma for Managers

Six Sigma Champion

Six Sigma Green Belt

Statistical Process Control
Performance Measure

Continuous Process Improvement
Process Management

Product Management

Brand Management Program

Brand Marketing

Product Management and Merchandising
Dynamic Selling

Key Account Management
Marketing Sales Team Management
Presentation Skills

Training Needs Analysis (TNA)
Design of Training Materials
Trainers’ Training
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Train-the-Trainer Programme
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Personal Assessment System
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Recognised Training Materials
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Approved Training Provider
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HBDI Certification Programme
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Train-the-Trainer Programme

If you are interested in being a successful trainer, this course is a must for you.
Being a trainer requires more than what many people think. In this workshop you
will learn methods, techniques and tools for successful learning that will guarantee
adult learners get the most out of attending your courses. The workshop is filled
with techniques and methods that will help you connect and adapt to your audience
and build your credibility as a trainer. You will have plenty of opportunity to apply
what you learn during this high-energy workshop. You will be able to design and
deliver top-quality courses immediately after the workshop.
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Personal Assessment System

Based on years of research, the Personal Assessment System (PAS) helping you
learn more about yourself and others and promotes individual growth through a
personalised assessment as part of life's journey. The PAS includes access to
various tests and assessments for self-discovery (including learning styles,
behaviour, personality types, team building, conflict resolution, and thinking
styles). The use of the PAS system makes it possible for an individual to track
their progress toward achieving personal goals while documenting improvement.
The PAS provides easy-to-access, comprehensive resources regarding the
leadership and management of yourself, other individuals, groups and

organisations.
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Recognised Training Materials

HTRD Academy UK (HRDA) provides a designation to approved training programs
that have been met by the HRDA standards. HRDA provides the “Seal of
Recognition” to trainers and organisations that build training programs based on
HRDA criteria, standards and procedures. Courses that receive the HRDA “Seal
of Recognition” designation will be listed on HRDA website. The HRDA is an
independent professional organisation focused on furthering excellence in
training and development. It provides defined criteria, standards and procedures
for evaluation and optimisation of training and development activities.
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Approved Training Provider

HRD Academy (HRDA) has developed a system to enhance the effectiveness of
training providers and their competencies in the training and learning field. This
multifaceted program is designed to provide guidance and technical resources
to training providers managers as they seek to evaluate and upgrade the
performance of their organisations. HRDA Standards provide framework for an
objective evaluation of a training provider in conducting self assessment of their
operation. Self assessment is an organisation-wide review of management and
operations policies and practices as compared to the HRDA Code of Practice.
Any training provider who acknowledges the need for HRDA approval explores
the opportunity to raise their bar of quality excellence.
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HBDI Certification

The HBDI, Herrmann Brain Dominance Instrument, is one of the most powerful
and flexible diagnostic tools available. It is a diagnostic survey made up of 120
questions. the answers to these questions indicate a person’s 'brain
dominance’, i.e. the degree to which they prefer a particular way of thinking,
and therefore, behaving. Based on over 15 years of research, the HBDI has
been the subject of many independent validations. Also, a large number of
dissertations and countless scientific papers have been published on the
HBDI. The HBDI results are presented in a full-colour profile, with an
accompanying interpretation booklet that explains the profile and scores in
detail, as well as the implications it has for business and personal life
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AutoDM Certification

AutoDM (Auto Decision Maker) is a decision-support system designed specifically to
help individuals and groups enhance the quality of their decisions by bringing
structure to their decision making process. Auto AutoDM is a multi-criteria
decision-support software tool based on the world’s most popular decision-
making methodology: the Analytic Hierarchy Process (AHP). With AutoDM you
can identify the criteria and alternatives, and evaluate key trade-offs in a
straightforward manner. It assists you in building a model for your decision, and
then leads you in judging, via pairwise comparisons, the relative importance of
the variables.
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21st Century Management Skills

1.

The need for managers who can perform effectively is an essential requirement
in business today. They must be able to demonstrate their management skills
with confidence and conviction and draw on a range of approaches to suit each
situation. This comprehensive management development workshop is an
essential training for both established and newly appointed managers. program
consists of five modules delivered over days. The Program’s goal is to provide
managers with the knowledge and skills to get things done more efficiently
through better management. Through its unique participative methodology, the
program helps managers increasing effectiveness and productivity.
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Six Sigma Certification

Six Sigma is one of the most potent strategies ever developed to accelerate
improvements in processes, products, and services, and to radically reduce
manufacturing and/or administrative costs and improve quality. It achieves this
by relentlessly focusing on eliminating waste and reducing defects and
variations. Six Sigma is the latest methodology sweeping across the business
landscape and being adopted by major corporations and consulting firms. It is a
comprehensive, flexible system for achieving, sustaining and maximizing
business success. Our Six Sigma programs give you an opportunity to master
problem-solving technology using Six Sigma tools. You will be able to apply a
sophisticated data-driven methodology toward any process within your
organisation.
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Certificates Approval System

Alpha has set up a Certificate Registration System to help course participants,
trainers and training providers keep a record of their certificates.

Certified trainers and approved training providers can also use the CAS system to
issue certificates online for their trainees.

Certificates may be registered at Alpha CAS system on-line. Each certificate has a
unique number which can be tracked and verified online.
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Assessments

Alpha Training offers a variety of assessments or
behavioural style analyses. Each tool offers valuable
information and can be administered on an individual
basis or to a group/department.

Most of the tools take approximately 15-20 minutes to
complete and are simple to use. The results are
confidential and will be analysed and interpreted by
authorised and certified trainer. A summary report
with the overall results will be presented to

Scoring and Processing management and/or as a group activity.
Centre in the Middle East
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Personnel

Talent
Strategic HR | Management

= Attracting and retaining the best talent for your organisation

Maintaining a diverse workforce
® Encouraging leadership
® Engaging employees and
= Devising a comprehensive L&D approach

This is an opportunity not to be missed. Get the answers,
expertise and networking opportunities by registering today!

Talents Strategic Partner

Alpha UK, P O Box 120385, Dubai, UAE
Tel: +971 4 351 6993, Fax: +971 4 351 6994
k A_'!_;I:HA Email: dubai@alphatraining.co.uk, www.alphatraining.co.uk
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United Kingdom Middle East
Alpha Training UK Limited Alpha UK Training & Consulting
23 Errwood Road PO Box 120385
Manchester M19 2PN Dubai, UAE
United Kingdom Tel: + 971 (04) 351 6993
Fax: + 44 (0161) 248 5858 Fax: + 971 (04) 351 6994
E-mail: mat@alphatraining.co.uk E-mail: dubai@alphatraining.co.uk
web: www.alphatraining.co.uk web: www.alphatraining.co.uk
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